Context Counts

* Process context framework:
— Paradigm
— Life cycle scope
— Team size
— Geographical distribution
— Regulatory compliance
— Domain complexity
— Organizational distribution
— Technical complexity
— Organizational complexity
— Enterprise discipline

* Thoughts & observations:
— Practices are contextual, never “best”
— We need more than just practices
— We’re more successful than we think

— We need to reuse existing material
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